omBarn & 1M | S
ASSOCIATES \/

PSYCHOLOGICAL
SERVICES

SO
[ STOT]

At Lombard & Associates, we are committed towards supporting leaders in not only developing their
subordinates, but also the organisation as a whole.

Our Mission & Vision processes are designed to aid in the uniqueness of organisations as well as their
respective departments and aid in the authentic development of people in general.

This is YOUR journey, we are here to help you NAVIGATE it!

All Organisational Development sessions are facilitated by a registered Psychologist

Wission Development

V/ision Development

Role Clarity Company Role Mapping
Feasibility & Resistance Role Clarity & Resistance
Communication Roll-out Action Plan Development

V Mission Review

V Vision Review

Dipstick Investigation Dipstick Investigation
Culture Review Culture Review
Group Facilitation Group Facilitation
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