
Few people realize that a group can accomplish what an individual alone cannot do — even when it comes to
individual advancement. If you want the next promotion, you have to elbow that hardworking colleague next to
you out of the way, right? Wrong. Here’s a true story that shows you why.

It started when I sat across from three courteous, poised, but frustrated female investment bankers over a decade
ago. "We need a coach,” said the young banker named Cindy (names have been changed), while her colleagues
Leslie and Amy nodded in agreement. “It’s not just the three of us,” Leslie added. “The three of us are the
selection committee. There are fifteen of us who want coaching, and our job is to pick a coach that can work with
the whole group.” As it turned out, all fifteen members of the group had been passed over for promotion within
the last year. Amy said, “We don’t want to litigate, and we don’t want to change firms. We like each other, and we
like working here. However, we don’t want to be overlooked anymore. If someone can tell us what it takes to get
ahead, we’re ready to do it.”

These fifteen women become my first coaching group. Over a decade later, I’m still reflecting on what this group
of talented bankers taught me about power, trust, and teamwork.
The first step in our coaching was establishing each member’s personal power style. Through exploring the four
core power styles of the Pleaser, the Charmer, the Commander, and the Inspirer, each member of this group
learned how to play to her strengths and minimize her blind spots on the job.

But  they took i t  a  s tep fur ther .  When looking for  people who
have the potent ia l  to  make i t  to  the C-sui te ,  many seasoned
business leaders have to ld me that  they look for  people who
are able to move beyond an understanding of  how to be
personal ly  powerful ,  and embrace the abi l i ty  to support
others .  The key to embodying this  qual i ty  on the job this
isn ’ t  just  th inking about  how to mot ivate or  advance others .
I t ’ s  about  exper iencing s i tuat ions with them that  foster  a
spir i t  of  t rust .

In  order  to do this ,  the part ic ipants  s tar ted to ro le-p lay
their  habi tual  responses to chal lenges ranging f rom
sat is fy ing a demanding boss to managing a t roublesome
subordinate in f ront  of  the group.  These women would of ten
si t  back and watch as other  group members volunteered to
act  out  how people wi th a  di f ferent  power s ty le  might
respond to the same s i tuat ion.  I t  was fascinat ing to watch
how insight fu l  a  group could be as they pondered each
other ’s  career  chal lenge together .  Each woman was given a
new perspect ive and approach to consider  that  might  not
have occurred to her  wi thout  the team’s  input .  What ’s  more ,
as  the group members developed a sense of  each other
personal ly  as  wel l  as  profess ional ly ,  their  col lect ive
intui t ion for  g iv ing each other  advice on how to approach
tr icky s i tuat ions evolved at  an amazing pace .
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become more
complex,

But success still
depends on the
fundamentals.
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Over our s ix  months together ,  as  they celebrated their  v ic tor ies  and supported each other  when they
faced setbacks ,  i t ’ s  not  surpr is ing that  the part ic ipants  became increasing commit ted to support ing
each other  at  a  human level .  As this  group developed a bond of  t rust  through learning to appreciate
the value of  each other ’s  power s ty les ,  they began to embody a team spir i t  that  went  beyond
col laborat ion.  Their  genuine commitment to br inging out  the best  in each other  began to cause each
of  them,  as  indiv iduals ,  to  exude type of  conf idence and profess ional  tone that  supported their
profess ional  advancement .

And the resul ts  spoke for  themselves .  Af ter  the f i rs t  four  women from the coaching group got
promoted ,  the company ’s  Chairman gave me some news that  had stunned him af ter  meet ing them for
lunch.  “These women complete ly  disarmed me , ”  he said .  “Whi le  they thanked me for  my support ,  they
spent  most  of  the lunch let t ing me know how ta lented the remaining women from their  group were
that  hadn ’ t  been promoted yet .  I  can ’ t  even faul t  them for  lack of  k i l ler  inst inct  because they took no
prisoners when they asked me what  they could do with me to make sure that  each woman’s  manager
understood the va lue she was br inging to the organizat ion. ”

Foster ing a spir i t  of  t rust  is  cr i t ica l  for  drawing out  the best  in any group.  Discover ing one another ’s
power s ty les  and how they interact  in  var ious s i tuat ions can be a learning exper ience for  everyone —
and i t ’ s  the f i rs t  s tep in becoming a powerful  peer  mentor  for  growth.
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The top 7 Benefits of teamwork
1. Working together facilitates idea generation and creativity

One important benefit of teamwork is, therefore, the way thinking in a group influences creativity. By involving multiple people
(up to 10, according to research), the number of different perspectives can give birth to a greater number of these combinations
of ideas.

2.  Teamwork improves productivity and brings better business results
There’s a great theoretical model which explains exactly why teamwork
is so beneficial to businesses. It serves as a useful roadmap for
understanding team members roles in a team and their psychological
characteristics, strengths, and weaknesses during the project.

The model is called the Z-Process you see pictured below. To achieve
the best results, it’s important to identify the roles inside the team and
manage them accordingly, assigning them the right tasks to the right
people.

3.  Working in teams boosts employee morale and motivation

When we’re feeling tired, our teammates can provide us with an extra energy boost that we need to power through.
Sharing success improves team motivation while sharing failures makes the dark days less gloomy and enables us to come
up with solutions to overcome them.
As a part of a team, we have a greater level of control over decisions and our work. This can lead to a greater feeling of
ownership of the project and overall recognition.
Working within a team adds to the feeling of belonging – when employees are a part of a communal goal, they feel more
connected to the company and thus more fulfilled and proud of their work.

People are social creatures and despite the fact that some prefer to work alone, we enjoy sharing experiences with others.
According to science, we’re biologically and psychologically wired to feel better and work better in a team rather than alone.
The advantages of teamwork in this regard are multiple:
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During an extensive research pro ject ,  Ar is tot le ,  Google ’s  People
Operat ions department  came to a  number of  interest ing
conclusions about  teamwork .  The resul ts  made i t  c lear :  one of
the main prerequis i tes  for  successful  teamwork was a  ‘ ‘ shared
bel ief  held by members of  a  team that  the team is  safe for
interpersonal  r isk- taking . ’ ’

This  is  the def ini t ion of  a  wel l - researched phenomenon cal led
“psychologica l  safety” .  In  funct ional  teams that  of fer  this  k ind of
safety ,  an excel lent  teamwork benef i t  b lossoms – heal thy r isk-
taking .  Team members aren ’ t  a f ra id to voice suggest ions ,  work
independent ly ,  and take chances – and a l l  that  is  much easier  to
do when we ’ re not  a lone.

There ’s  s t rength in numbers and i t ’ s  much easier  to make r isky
decis ions i f  you have a group of  people behind you who support
i t  and wi l l  catch you i f  you stumble .

New team members can quick ly  learn the ropes and become product ive faster  i f  they have a
mentor  rather  than f igur ing i t  out  a lone.
People have the chance to (subconsciously  and purposeful ly )  learn about  di f ferent  communicat ion
sty les – a  knowledge they can t ransfer  when working with c l ients ,  for  example .
Employees working in a  team can a lso learn by observing their  co-workers  and s igni f icant ly
shorten the t ime dedicated exclusively  to t ra ining.

Once you put  together  a  team of  people ,  there ’s  a  great  chance i t  wi l l  consis t  of  people of  d i f ferent
ages ,  backgrounds ,  sk i l l s ,  and exper ience.  Whi le  there are certa in chal lenges at  c los ing the gaps
between these di f ferences ,  the r ichness of  shared knowledge far  surpasses i t .  This  means a
cont inuous opportuni ty  for  people to learn f rom each other  – profess ional ly  and personal ly .
Advantages of  teamwork in terms of  learning and passing on the knowledge are mult ip le :
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4. Teamwork encourages taking healthy risks

One engineer, for
instance, had told
researchers that
his team leader
was ‘‘direct and
straightforward,
which creates a

safe space for you
to take risks.’’

5. When we work together, we learn faster

6. Teamwork relieves stress
The benef i t  teamwork has in the arena of  menta l  heal th a lso comes f rom the fact  that  team members
act  as  each other ’s  re l ie f  team.  Whenever you have to pick up the k ids f rom school ,  go to a  dent is t
appointment ,  or  just  need an hour of  rest ,  your team can cover  for  you.  That  resul ts  in a  more
f lexib le work schedule and a piece of  mind because your personal  l i fe  did not  disrupt  that  important
presentat ion.

7. Teamwork Working together improves customer service
Teams that  have mastered col laborat ion and managed di f ferent
steps in handl ing the workplace s i los ,  ut i l ize customer requests
bet ter .  Why is  that?

Team members can share their  exper iences and best  pract ices ,
thus making the customer service bet ter .
When i t  comes to solv ing problems ,  teamwork pays of  in  terms
of  a  p lethora of  solut ions a  team provides .  A s ingle person
might  never  come up with a  certa in solut ion that  another  co-
worker  comes up with .
The service the customer receives wi l l  be more consistent
because team members communicate and are on the same page
regarding the company goals  and values .

- The power of Teamwork: https://hbr.org/2011/09/the-power-of-teamwork?registration=success
- 7 Advantages of Teamwork: https://www.intheloop.io/blog/advantages-of-teamwork/
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